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Common values

As	youth	advocates,	we	work	toward	improving	the	lives	of	every	kid.	
	
As	Commissioners,	you	know	that	every	kid	in	Douglas	County	is	also	
your	responsibility.		
	
The	juvenile	jus2ce	system	should	be	driven	by:	

•  Efficiency	
•  Usefulness	
•  Commitment	to	every	child	thriving	

	



Overview of the Project

• Goal:	To	iden2fy	real	monetary	costs	of	a	typical	juvenile	jus2ce	case	
in	Douglas	County,	Nebraska		
• Process:	Over	the	course	of	more	than	a	year,	we	met	to	iden2fy	

•  Three	hypothe2cal	average	cases	
•  System	players	and	processes	
•  Salaries	and	costs	
•  Research	on	best	prac2ces	
•  Recommenda2ons	for	system	improvement	



Areas for 
Improvement/Poten0al 
Reform
The	juvenile	jus2ce	system	is	expensive,	
both	in	2me	and	money.		

We	can	improve	by…	
•  Reducing	number	of	filings	(especially	
low-level)		

•  Elimina2ng	racial	and	ethnic	disparity	
•  Decreasing	length	of	2me	in	the	system	

•  Decreasing	2me	in	deten2on	and	out-
of-home	care	



INTERACTIVE PDF AVAILABLE ONLINE 

hUps://voicesforchildren.com/wp-content/uploads/2019/02/Cost-of-
JJ_Interac2ve-01.31.19.pdf	
	



Scenario A: The Fast Track



Scenario B: The Juvenile Court Case

	



Scenario C: The Complex Case



What can the Board do?

• Budget/appropria2ons	
• Coordinated,	early	response	
•  Explore	interac2ve	PDF	


