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Douglas County Internal Audit Division

Jeff L. Newton, CJM
Director, Douglas County Department of Corrections
710 South 17th Street
Omaha, Nebraska 68102

Director Newton,
We have audited the inmate billing and reimbursement processes in the Douglas County
Department of Corrections. The period of the audit was February 6, 2007 through March 16,
2007. The audit was conducted in accordance with Standards for the Professional Practice of
Internal Auditing (IIA). The audit included examining, on a test basis, evidence supporting
the billing and reimbursement processes, including invoices, and performing other
procedures we considered necessary to support findings and recommendations.
The purpose of this report is to describe the results of our testing, including internal controls
and compliance, and not to provide an opinion on the internal controls or compliance.
This report is intended solely for the information and use of the Department. However, this
report is a matter of public record and its distribution is not limited.
We would like to thank you, and your staff, for your cooperation and assistance during this
audit.

Carmen Harmon
Ms. Carmen Harmon
Internal Audit Division, Supervisor
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Audit Scope and Objectives
The scope of this audit will test the design, and operating effectiveness, of internal controls
related to the inmate billing and reimbursement process. The audit is limited to the
examination of the billing system, and related internal controls, and will include an
examination of both manual, and computerized, processes. Audit procedures include an
examination of applicable policies, procedures, state statutes, and standards governing the
processes. Controls for interrelated audit concerns were considered in forming an overall
audit conclusion on the billing system internal controls.
The review will be coordinated, and conducted, with selected staff and management at the
Douglas County Department of Corrections.
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Executive Summary
Existing excess capacity in the Douglas County Corrections facility is contracted out to other
government entities. The Douglas County Board of Corrections has entered into agreements
with federal, state, and local city government entities, to utilize the excess capacity. The
agreements consent to provide custody, care, and secure detention services for persons
charged with, or convicted of, violations of federal, state and city law. Total projected
revenue for 2007 is approximately $ 15 million dollars.
Intergovernmental agreements with the United States Marshals Service (UMS), the
Department of Homeland Security Immigrations and Customs Enforcement (ICE), Nebraska
Department of Correctional Services (NDCS) and the City of Omaha (OPD) are administered
by the Douglas County Department of Corrections Administrative Services, Customer billing
section. This audit reviewed the Inmate Billing and Reimbursement process and the
following ten findings were determined.
Finding # 1
There are no formal written, and adopted, policies and procedures for the inmate billing and
reimbursement process. This is a recurring, unresolved, audit finding.
Finding # 2
Douglas County is incurring nearly $ 6 millions dollars a year in uncompensated costs
holding prisoners for the State of Nebraska.
Finding # 3
The current billing process for the City of Omaha is excessively complex and takes up to 6
months to complete. Past due amounts, on February 22, 2007, were $1,897,998.29 dollars.
Finding # 4
The computer server storage room is excessively warm and there is an active fire sprinkler
directly over the servers.
Finding # 5
Back-up tapes of Department of Correction billing data are kept in the same room as the
computer servers.
Finding # 6
There is no process in place to ensure access to all computer systems by former employees is
terminated immediately.
Finding # 7
Passwords, to allow personnel access to computer systems are never changed.
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Executive Summary (cont.)
Finding # 8
The Department of Corrections and DOT.Comm spent over $16,000 dollars on a consultant
to review the customer billing process. DCIAD reviews county operations, on a regular
basis, for the purpose of county financial reporting.
Finding # 9
Occasionally, Douglas County Department of Corrections (DCDC) incarcerates prisoners for
a city, or county, that is not under contract. DCDC houses the prisoner at no charge to the
other entity.
Finding # 10
DCDC customer billing, and Omaha police Department (OPD) audit personnel, use an array
of computer systems to verify information in an inmate case file. At this time OPD audit
personnel do not have access to the JUSTICE system to help with the verification process.
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Background for the inmate billing and reimbursement process
Section 47-120 of the Nebraska Revised State Statutes details the requirements for care of
prisoners in the county jail, and authorizes actual cost reimbursement for, prisoners under the
jurisdiction of other government entities confined in the county jail. The statute declares,
“The county board, or county board of corrections, serving pursuant to Chapter 23; article
28, shall provide proper quarters and adequate equipment for the preparation and serving of
all meals furnished to all prisoners confined in the county jail. The county sheriff, or the
county board of corrections, shall have full charge and control of such services and the
county board shall provide for all washing, fuel, lights, and clothing for prisoners; subject to
reimbursement for state prisoners from the state, pursuant to section 47-119.01; and subject
to the right to be paid by the city, or federal government for the city or federal prisoners, at
actual cost to the county.”
In Douglas County, the County Board of Commissioners is the Board of Corrections. The
County Chief Administrative Officer assists the Board with administrative functions for the
Douglas County Department of Corrections (DCDC) and the Director of Corrections is the
Chief Executive Officer for the Department. (Attachment 1, Administration organizational
chart)
The Douglas County Corrections Center (DCCC) is located at 710 South 17th Street in
downtown Omaha. The Center first opened in July 1979 and was designed with 12 housing
units that held a total of 200 single bed cells and 2 isolation cells in the Admissions area.
By 1983 the majority of single cells were double bunked to bring the capacity to 363 beds.
In April, 1989, eight dormitory style housing units were added with 354 beds and 2 isolation
cells, and in 1999, twenty-two beds were converted to double bunks, adding 44 beds and
bringing the capacity to 763 beds.
In 2005, construction was completed on a new addition to the Center. The addition added
nine housing units with 62 beds each, and a medical unit that can accommodate a
combination of 62 male and female inmates. This resulted in a current total capacity of
1420 beds.
Existing excess capacity in the facility is contracted out to other government entities.
The Douglas County Board of Corrections has entered into agreements with federal, state,
and local city government entities, to utilize the excess capacity. The agreements consent to
provide custody, care, and secure detention services for persons charged with, or convicted
of, violations of federal, state and city law. Total projected revenue for 2007 is
approximately $ 15 million dollars.
Intergovernmental agreements with the United States Marshals Service (UMS), the
Department of Homeland Security Immigrations and Customs Enforcement (ICE), Nebraska
Department of Correctional Services (NDCS) and the City of Omaha (OPD) are administered
by the Douglas County Department of Corrections Administrative Services, Customer billing
section. (Attachment 2, Corrections Organizational Chart)
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An entrance meeting was held on February 14, 2007, with the Douglas County Department
of Corrections (DCDC) Director, Administrative Services Manager, Records Manager and
Customer Billing staff.
At the meeting a written request was submitted, by DCIAD, asking the Department to furnish
a copy of their formal written policies and procedures for the inmate billing and
reimbursement process.
Several additional verbal, and written requests, were made to various Department personnel
asking for a copy of the formal written policies and procedures.
After a discussion with the Administrative Services Manager, DCIAD determined there are
no formal written policies and procedures in place for the inmate billing and reimbursement
process.
Finding # 1
There are no formal written, and adopted, policies and procedures for the inmate billing and
reimbursement process. This is an unresolved audit finding.
In 1989, Touche Ross conducted an audit of Douglas County Corrections Department and
evaluated the accounting system, including internal controls, and found several weaknesses.
One finding stated, “Individuals have a working knowledge of the details of various systems
used in the Department; even though no current formal policy manual exists.” The audit
recommended that management, “Develop a comprehensive policies and procedures
manual.”
Recommendation:
We concur with the previous recommendation by Touche Ross. Management should
develop a comprehensive policies and procedures manual; documenting all established
practices for the inmate billing and reimbursement process.
Government Auditing Standards recommend that; every government document its
accounting policies and procedures. The resulting documentation can also be used for
training new personnel.
Well-written and organized procedures should:
 Implement and ensure compliance with policies; as well as document those policies;
 Protect the institutional knowledge of an organization; so as when experienced
employees leave, new employees have the benefit of their years of experience;
 Provide the basis for training new employees;
 Offer a tool for evaluating employees based on their adherence to procedures and;
 Help prepare the Department for an external audit assessment of internal controls
over processes.
To be effective, the manual should include job descriptions, with designated responsibilities.
The Department should set up a system for regular updates and conduct periodic reviews to
ensure that old policies are updated, or removed, when no longer needed.
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Management response: Detailed procedures, including flow diagrams, for inmate billing
were in existence at the time of the audit and were provided to auditors as requested. Since
the audit, these procedures have been formalized into department policies and post orders.
Like all department policies and post orders, inmate billing policies and post orders will be
reviewed annually.
DCIAD Response: Documents, provided to DCIAD by inmate billing staff, were created by
inmate billing staff and are not formally authorized, and adopted, policies and procedures.
Flow charts of the billing process were created, and provided to DCIAD audit staff, after the
start of the audit and are included in this report.
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In 1998, LB 695, established a state law, Neb. Rev. Stat. § 47-119.01, that ordered the State
to provide reimbursement, at the rate of $35 dollars per day, to Nebraska counties for all state
prisoners held in the county jail. Neb. Rev. Stat. § 47-119.01 states, “After sentencing, if a
prisoner is a state prisoner, the state shall reimburse the county where the state prisoner was
or is maintained in the criminal detention facility at the rate of thirty-five dollars per day for
each day the state prisoner was maintained for such offense until the day the state prisoner is
transferred to a Department of Nebraska Correctional Services facility, placed on probation
for such offense, or released from custody at the request of the Department.”
State General Fund Appropriations for reimbursements in FY 2000-2001 were initially
estimated at $12,384,448.00 dollars. That level of funding was never approved by the
Legislature’s Appropriations Committee. Actual dollars appropriated in FY 2001 were
$4,425,374.00 dollars.
In 2002, the Governor introduced legislation, LB 11, that amended Neb. Rev. Stat § 47119.01 and Neb. Rev. Stat. § 47-121.01. LB 11 amended the sections to read, “except that
during any quarterly fiscal period if state appropriations are not sufficient to satisfy all
eligible county jail reimbursement claims filed, the state shall prorate each county’s total
reimbursement for that quarterly fiscal period in proportion to the remaining
appropriation.”
LB 11 also capped the total annual appropriations, for all counties in the state, at FY 2002 at
$3,910,000 dollars and, capped appropriations for each fiscal year thereafter, at the same
amount. The bill also established claim filing deadlines.
State reimbursement to Douglas County, for holding state inmates in 2006, was
$1,982,855.00 dollars.
Since the FY 2002 statutory change, total state reimbursements to Douglas County, for state
prisoners held in Douglas County Correctional Center, have been approximately 53 % of
total costs billed; and have resulted in uncompensated expenses to Douglas County of
$7,615,610 dollars. (Attachment # 3)
It should be noted that costs billed to the state, at $35 dollars a day per inmate, do not
cover total state inmate maintenance costs.
In 2006, if Douglas County had charged the State at the federal US Marshal rate (USMR),
established on the basis of actual and allowable costs associated with the operation of the
facility, the State bill would have been $7,960, 286.56 dollars and, total uncompensated
actual costs for state prisoners held in the county jail in 2006 would have been
$5,977,431.56 dollars. [Calculation: $73.63 dollars (USMR) X 108,112 prisoner days$1,982,855.00 dollars reimbursement].
The City of Omaha per diem rate for 2005/06 was $77.45 dollars. Applying the same
calculations using the City of Omaha reimbursement rate, uncompensated costs for state
prisoners would have been $6, 390,419.40 dollars for 2006. (Attachment # 3)
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Finding # 2
Douglas County is incurring nearly $6 million dollars a year in uncompensated costs holding
prisoners for the State of Nebraska.
Recommendation:
The Douglas County Board of Corrections should formally request the Legislature revise
reimbursement statutes, and provide adequate appropriations, to compensate the county for
actual costs for state prisoners.
Currently, there is a bill in the Nebraska Legislature, LB 587, sponsored by Senator Abbie
Cornett of Bellevue, which removes the $3, 910,000.00 dollar cap, per year, on future
reimbursements for state prisoner costs in the county jails. LB 587 still subjects
reimbursement to approved appropriations limitations; and there is no state fiscal note
attached that would increase appropriations at this time.
The legislation is an incremental approach to adjusting state reimbursement costs to actual
costs; however, removing the limitation language would permit future adjustments, above the
current limitation, if increased appropriations were approved.
Appropriations in the FY 2007-08 and FY 2008-09 budgets, for Program No. 750, the
County jail Reimbursement program, have been set at the $3, 910,000.00 dollars limit.
Management Response: The DCDC has no authority or control over the actions of the
Douglas County Board of Corrections. However, DCDC is aware that the Board of
Commission, the Board of Corrections and the Nebraska Association of County Officials
(NACO) is very active each year lobbying the legislature to ensure the State of Nebraska
assumes full fiscal responsibilities for housing of state responsible inmates.
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On December 7, 2004, an Interlocal agreement to provide jail detention services, between
Douglas County and the City of Omaha, was approved by the Douglas County Board of
Commissioners. The agreement is in force for five years and subject to automatic renewal.
The agreement states, “if a prisoner with one or more City charges is in the care, custody, and
control of the City, pursuant to a capias mittimus, and it is determined after such warrant is
processed that detention at Douglas County Correction Center (DCCC) will be necessary,
then the City will transport the prisoner to DCCC to pay or serve out the fine or otherwise
satisfy the court judgment ” The County agreed to accept all prisoners, subject to specific
provisions, “to hold safe such prisoner until otherwise ordered by the court of appropriate
jurisdiction or release notice upon rejection of the case by prosecutional authority.”
The agreement set the 2005 per diem charged for City prisoners held in DCCC at $76.54
dollars and at County Community Programs at $32.36 dollars and states, “Subsequent annual
adjustments shall be made in proportion to the increase or decrease of the Bureau of Labor
Statistics, Consumer Price Index (CPI).” Billings were tested for CPI adjustment and found
to be appropriately modified.
The agreement also requires, “Every five years a facility cost analysis, using actual direct and
indirect costs, will be conducted, to establish newly calculated per diem rates.” That analysis
will be needed for the 2010 adjustment, and the Department should be prepared to conduct
the analysis using 2009 costs.
Under the Payment Section 5, subsection (h) 2; the City also agreed: “to budget for the care
of City charged prisoners pursuant to this agreement and to pay the County within thirty days
following receipt of monthly billing. Any contested charges will be brought to the County’s
attention within thirty days following receipt of monthly bills.”
The inmate reimbursement and billing process is a complex process, with several
government entities involved in the process. (Attachment # 4) Billing to the City of Omaha
for detention services in 2006 was $5,235,346.95 dollars.

Finding # 3:
The inmate billing process is a complex process. Several government entities are involved in
the process including, courts, and law enforcement at all levels of government. The process
is fluid, and changes to prisoner files are made frequently and, at the present time, the
process involves many manual and electronic changes to file documentation.
Department of Corrections customer billing makes every effort to ensure the billings
are accurate. The billing process has greatly improved in recent months, even though
errors, often caused by circumstances beyond the control of Customer billing, are still
occurring. The current billing process for the City of Omaha is excessively complex and
takes up to 6 months to complete. Past due amounts, on February 22, 2007, were
$1,897,998.29 dollars.
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Recommendation:
The Douglas County Board of Corrections could consider a change in the payment process
for inmate services to help ensure more timely payments, and a less arduous process.
DCIAD recommends the County ask the City of Omaha to remit an annual or semi-annual
payment, approximating the total annual ($6,000,000 million dollars), or semi-annual
($3,000,000 million dollar) costs.
OPD (Omaha Police Department) audit personnel can continue to work with Department of
Correction customer billing personnel, to ensure accurate billing costs. After the two entities
work out any variances, if an adjustment is necessary, the County would send a payment to
the City, or the City would send a payment to the County, for the agreed upon adjusted
amount.
As an alternative, the Douglas County Corrections Board could enforce Section 5, subsection
(h) 2, of the Interlocal agreement. This provision requires the City of Omaha to pay the
County within thirty days following receipt of a monthly invoice. Any contested charges
brought to the County’s attention within 30 days can be discussed with Corrections and, any
agreed upon changes, would be reimbursed to the City.
Management Response: DCDC has initiated a number of improvements designed to
increase the accuracy of the billing process. However, as the audit noted, the process is very
complex with a number of different agencies involved in the processing of paperwork that
could affect the accuracy of the billing process. The Douglas County Criminal Justice
Management Council has established a subcommittee to begin work on the E-Mittimus
Project. This project will be a collaborative effort that could contribute significantly to
solving many of the problems associated with the development of an accurate inmate bill.
DCDC is also aware that the Board of Commission and the Board of Corrections is actively
engaged in dialog with the City of Omaha and State Courts to ensure the City of Omaha
assumes full fiscal responsibilities for housing city responsible inmates.
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Douglas County Internal Audit Division conducted a walk through of the physical
environment for billing process data storage. During our procedures we noted several
weaknesses.

Finding # 4:
Computer servers, maintaining all Department of Corrections data for the internal billing
process, are kept on metal-caged shelves, in a room next to the Administrative Services
Manager’s office.
The room is locked, and security for the key is appropriate, decreasing the likelihood of
inappropriate access to the server room. However, the server room is excessively warm and
there is an active fire sprinkler in the ceiling over the servers.
Recommendation:
We recommend Corrections move the computer servers to a location that does not have a fire
sprinkler or, deactivate the fire sprinkler in the computer server room. If the servers remain
at the present location, the Department should consider a way to dissipate the heat in the
computer server room.
Management Response: The specifications for Dell servers is as follows: Operating
Temperature: 10º C to 35º C (50º F to 95º F) and Storage Temperature: -40º C to 65º C (-40º
F to 149º F). While the server room is warm (83 degrees Fahrenheit at its warmest) the
temperature is within the manufacturer’s specified operating temperature range. However,
DCDC had previously received a quote to install a supplemental air-conditioning system in
the server room ($14,500) and have designated the work as our number three priority in the
Department’s Capital Improvement Plan. Part Two: DCDC has begun dialog with DOT.com
as to the appropriate means to provide fire suppression to the server room. As of the date of
this response, no final determination has been made. It is an active issue that must be
resolved.
DCIAD Response: Operating expensive IT computer equipment for extended periods of
time at high temperatures greatly reduces reliability, longevity of components and will likely
cause unplanned downtime. Maintaining an ambient temperature range of 68° to 75°F (20° to
24°C) is optimal for system reliability. It is a generally agreed upon standard in the computer
industry that expensive IT equipment should not be operated in a computer room or data
center where the ambient room temperature has exceeded 85°F (30°C). (www.avtech.com)
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Finding # 5
Back-up tapes, of Department of Correction’s data, are kept in the same room as the
computer server.
Recommendation:
We recommend Corrections move the backup tapes to a secure location, some distance from
the servers, possibly off site.
Management Response: In a March 15, 2007 meeting with DOT.Com staff, DCDC
recommended backup tapes be stored off site and DOT.Com agreed. Once each week,
DOT.Com staff will retrieve backup tapes from our server room and take them to their
facility at 408 South 18th Street for storage.

Finding # 6
Last year, (2006), the Department of Corrections had 43 people end their employment with
the Department. At the present time, there is no process in place to ensure access to the
Departments computer system by former employees, is terminated within a certain period of
time after their separation of employment.
Recommendation:
We recommend the Department work with Dot.Comm to ensure access to all computer
systems by former employees, is terminated immediately
Management Response: DCDC continues to work with DOT.Com staff to ensure access to
all computer systems by former employees, is terminated immediately. As soon as the DCDC
Administrate Officer is notified of an employee’s termination a notice will be sent to
DOT.Com requesting termination of the employee’s access.

Finding # 7
Passwords, to allow Department of Corrections personnel access to computer systems, are
never changed.
Recommendation:
To help ensure proper internal controls are implemented, and operating, Department of
Corrections should require periodic password changes for all personnel.
Management Response: Staff passwords used to access information on the County
mainframe continues to be changed at intervals established by DOT.Com. Staff passwords
used to access the local area network is not changed due to the multitude of applications staff
use that require passwords and the inability of DOT.Com to effectuate single user sign-on for
those applications. The passwords DCDC assigns staff meet complexity requirements
established by DOT.Com and DOT.Com understands and approves the practice of not
changing passwords for Corrections users.

14

The inmate billing and reimbursement process is a complex procedure. The process involves
the court system, and every law enforcement agency at the local, and national, level. It also
includes possible modifications by Douglas County Department of Corrections (DCDC) Case
Management, (Inmate Disciplinary Hearing Board).
When aggregating final computer generated billing information, DCDC Customer billing
uses an internal computer accounting system. The computer program is an Access database
developed by corrections personnel. Billing also uses information stored in the county
mainframe computer system (IMS), and the Justice system. Douglas County District Court is
the only court in Nebraska not using the Justice computer system.
Additional manual information is substantiated in the inmate case files. The capias mittimus
document, produced by the Court system, is a paper document kept in the inmate file,
verifying all accrued court actions.
DCIAD has included flowcharts of these processes, developed by Corrections personnel, for
this report. (Attachment 5-9)
In June, 2006, DCDC and Dot.Comm hired an outside consultant to review the Department
of Corrections customer billing process. The consultant’s review of the process was not
nearly as comprehensive as this report; but did reach some of the same conclusions about the
process. Payment for the consultant totaled $16, 731.00 dollars.
While we were not able to obtain any written report from Dot.Comm, DCIAD reviewed a
sixteen page document, titled “Project Needle-DC Department of Corrections Billing Process
Analysis.” The document was produced as a handout, and was presented to various Douglas
County personnel, Omaha City personnel and Dot.Comm management, during seven
presentations made by the consultant, from July 2006, through October 2006. A table, with
recommendations from the report, is on the following page.
The Project Needle report concluded that the billing process is complex, but did not
recommend any significant short term changes. One long term change was recommended,
suggesting the criminal justice system computerize the mittimus process.
Our analysis of the process reached essentially the same conclusion but DCIAD would
add; if a computer process is developed with the court system, to generate an electronic
capias mittimus, the project should include all parties involved in the process, and allow
every user to electronically submit changes to the records. Until the time when a
comprehensive electronic process can be created, we believe the current billing process,
linking manual and computer processes, is adequate.
The possibility of getting the courts, the county, and the city, to agree to develop, and
implement such a process is, more than likely, a solution that will not be implemented for
some time to come. The cost of implementing such an electronic system, and replacing the
current system, should be thoroughly analyzed before any decision is made to begin the
process.
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Finding # 8
Dot.Comm, and the Department of Corrections, spent over $16,000 dollars on a consultant to
review the customer billing process.

Recommendation:
Before county Departments hire a consultant to review internal procedures, they should
consider using the Douglas County Internal Audit Division to conduct the review. DCIAD
reviews internal control processes over county operations, on a regular basis, for the purpose
of county financial reporting. DCIAD could perform these procedures, schedule permitting,
and eliminate duplication by private sector consultants.

Project Needle-DC Department of Corrections Billing Process Analysis

Issue

Recommendation

Interpretation of existing
interlocal agreements

Finance / Legal
negotiations required

System issues : Data is not linked
from multiple screens and Court
System allows for mittimus errors

Rules should be established,
and provided, to courts that
detail handling of
incomplete/conflicting
mittimus and screen data

Courts, and Attorneys, change
information without an audit trail.
Corrections must discover
changes and correct billing on a
daily basis

New system needed to have
an audit trail that shows
when and where changes
were made to assist
customer billing

Dynamic nature of changes
means that a prisoner’s record
may change between the time a
bill is created and the time a bill is
audited by the receiving entity
(OPD, etc.)

Use feedback from monthly
OPD/Corrections meetings to
identify and correct errors

The current process of passing
the bill through City Finance to
OPD management and then to
the OPD auditor increases the
audit cycle

A copy of the bill should go
directly to the OPD auditor

Long Term
Recommendation

Criminal Justice System should
computerize mittimus process

City / County should implement a
semi-annual billing audit
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Management Response: The DCDC has no authority or control over actions of other
departments and their decisions to hire consultants. DCDC did not hire an outside consultant
to review internal billing procedures. Rather DCDC contracted with DOT.Comm to develop
an inmate billing system. DOT.Comm’s decision to subcontract part of the work is beyond
DCDC control.

Finding # 9
Occasionally Douglas County Department of Correction (DCDC) incarcerates prisoners for a
city, or county, that is not under contract. At this time DCDC houses the prisoner at no
charge to the other entity.
Recommendation:
The Department should review the practice of holding prisoners for other government
entities, for no cost, and determine if additional interlocal agreements are needed.
Management Response: Before releasing an inmate from custody, DCDC Admissions Staff
run an NCIC check to determine if there are other law enforcement agencies that have
outstanding warrants for the inmate. When there are, DCDC notifies the agency and DCDC
holds the inmate for a reasonable amount of time until the agency can pick up the inmate.
There is no charge for this service just as there is there no charge to the Douglas County
Sheriff (DCO) when another jurisdiction holds an inmate pending DCO’s arranging for the
inmate to be returned to DCDC.

Finding # 10
DCDC customer billing and audit personnel, and Omaha Police Department (OPD) audit
personnel, use an array of computer systems to verify information in an inmate case file. At
this time OPD audit personnel do not have access to the Justice system to help with billing
verification.
Recommendation:
DCIAD recommends that both parties in the billing process have equal access to all system
needed for verification of inmate billing.
Management Response: The DCDC has no control over systems that may be accessed by
Omaha Police staff. Omaha Police can coordinate their access requirements with
DOT.Comm.
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Reimbursement for
Housing State Prisoners
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1,446,480.00 2,977,520.00 3,286,640.00 4,822,720.00 3,783,920.00

Amount Billed

Amount Received 1,369,970.00 1,710,811.00 1,675,317.00 1,962,717.00 1,982,855.00
State unreimbursed costs using 2006 federal, and
city, actual costs rates
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2006 State
Reimbursement

$1,982,855.00

$1,982,855.00

2006 Federal / City
Calculated Actual
Costs

$7,960,286.56

$8,373,274.40
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DCIAD Staff participants in 2006 - 2007Audit # 1, Department of Corrections, Inmate
Billing and Reimbursement

_____________________________________________ (sign)
Kate Witek, Audit Analyst
Primary Auditor

_______________________________________________(sign)
Carmen Harmon, Internal Audit Supervisor

Audit # 1, 2006 / 2007 was released on March 29, 2007
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